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DEFINITION (in a V.E.T. context) of VALIDATION by Karen Squire-Ryan for AIM VT

To validate  -
· make somebody feel worthwhile as a person and that their ideas or opinions are valuable
· formally register something and have its use officially sanctioned

· register and confirm as sound (using a public transport ticket would fall into this category too)

· confirm the truthfulness or soundness of something

It would be nice to inform you that some assessors met at AIM recently to carry out validation as per the first of these definitions!  Well, maybe we did as a by-product – but the main purpose for which we met was to validate assessment instruments, processes and grading consistency for Diploma and Certificate IV units from the Business Services Training Package (so, the second and third definitions from the opening paragraph apply in this case).
In the world of vocational qualifications – such as Certificates, Diplomas and Advanced Diplomas which are nationally recognised – validation is an important part of the quality assurance process.

Validation is a quality review process. It involves checking that the assessment tool produced valid, reliable, sufficient, current and authentic evidence to enable reasonable judgements to be made as to whether the requirements of the relevant aspects of the Training Package or accredited course had been met. It includes reviewing and making recommendations for future improvements to the assessment tool, process and/or outcomes. (National Quality Council “Validation and Moderation Implementation Guide”, page 5, 2009)

Providers of vocational qualifications must satisfy quality criteria (set out by AQTF; Australian Quality Training Framework) which includes the mandatory validation of assessment items and also the regular review of training activities and stakeholder satisfaction too.  Naturally as a peak professional body AIM pursues quality and continuous improvement as part of its regular attention to quality and the calibre of training and assessment services we offer our clients and members.  Therefore validation co-exists well with AIM’s quality processes.

The approach taken to validation at AIM was to gather AIM assessors together to examine (and therefore validate) assessment tools, instruments and instructions on a unit by unit basis (or course by course basis where two or more units have been clustered together to create a course).  An example of clustering is seen in AIM’s “The New Manager” Course which clusters the two Diploma of Management units “Manage personal work priorities and professional development” and “Manage people performance”.
There are other approaches one can take regarding validation though the collaborative approach where assessors discuss and evaluate assessment items is the most popular and widely used. 
Who can be involved in validation?

Only qualified and experienced assessors should play lead roles but other people can contribute to assessment validation.  These include the RTO (Registered Training Organisation) Quality Manager or Co-ordinator, Trainers of the units, student/participant representatives and employer or client representatives.  Invitations to these stakeholders asking for their feedback about assessment tasks, methods, outputs or processes can result in feedback from different perspectives which is also useful.
What about moderation?
Moderation is a twin of validation and sometimes (erroneously) used interchangeably with the term validation.  Moderation is a separate activity to validation though it is usually addressed at the same meeting where validation occurs for reasons of time management; making the most of the relatively rare occasions where all the assessors come together to focus on assessment.  

To moderate means to check for consistency of grading/assessment, ensuring that all assessors make assessment decisions in the same way and with the same understanding of the requirements sought in each part of the assessment.  The aim is to make sure that one assessor is not being “harsher” or “easier” than another and that all assessors interpret the requirements and wording of all parts of the assessment in the same way, under the same conditions and to the same standard.  (Standards are defined by both the unit of competence and the AQF Level; Australian Qualifications Framework).
Moderation is the process of bringing assessment judgements and standards into

alignment. It is a process that ensures the same standards are applied to all assessment results within the same Unit(s) of Competency. It is an active process…. (National Quality Council “Validation and Moderation Implementation Guide”, pages 6-7, 2009)
At AIM’s recent validation meetings moderation was also tackled in the latter half of each of the meetings.  The approach to validation was to have “blind”, de-identified pieces of student/participant work, also de-identified by Assessor name as well, distributed to the assessors present for a second look at assessment.  Where any assessor disagreed with the assessment decision or comments of the original assessor this was documented and discussed.  Key discussion points and suggestions were passed on to the Quality Manager for her review and captured in the Minutes. It is expected that some changes in assessment wording will result following the recommendations made at the meetings.
The ultimate reason why we validate and moderate is to ensure that the student/participant/client receives a fair assessment at the right level unaffected by the choice of trainer or assessor.  This safeguards AIM’s reputation, fulfils AIM’s RTO obligations and ensures the national qualification which participants receive is of the highest calibre.
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